Tim Waugh: Unifying and
inspiring primary school teams.
Transforming mathematics
teaching and learning.

Tim Waugh
Tim is a practising teacher educator with extensive
cross-sectoral teaching, leadership and consultative experience.
Committed to developing agile problem-solving skills and deep mathematical
understanding, Tim has transformed student thinking and teacher practice
wherever he has worked.
With his ﬁnger on the pulse of the ‘big ideas’ in maths, he has a special interest in
learning progressions in Numeracy, Mathematics and STEM, and helping teachers
develop rich, challenging mathematical tasks.

Topics include:

•

Create a unifying vision for mathematics at your school, by developing shared beliefs and aligning
understanding and practices.

•

Reimagine mathematics from a process-driven model into deep thinking and rich tasks.

• Developing a positive maths culture

•

Tune in to the ‘big ideas’ in maths, including learning progressions in numeracy and STEM.

• Aligning practice with beliefs

•

Teach mathematics with depth: not just content but big ideas and timeless truths.

• Creating rich mathematical tasks

•

Develop students’ agile problem-solving skills and deep mathematical understanding.

• Supporting high-potential learners

•

Embrace productive struggle, deep thinking, and collaboration with others.

• STEM and digital technologies
• Embedding numeracy across the curriculum
• Programming for a whole-school approach

TURN OVER to explore the topics and see the ways
your school can engage with Tim.

• Informing practice with data

Tim works with you to create a vision for your school and design a
sustainable plan based on your context, culture and needs. He works
within your school community to provide ongoing mentoring and create
deep change. His knowledge and experience mean that Tim is a mentor
who ‘walks the walk’ and inspires all members of the school community.
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Developing a positive
maths culture

Creating rich
mathematical tasks

Supporting
high-potential learners

STEM and digital
technologies

Embedding numeracy
across the curriculum

Programming for a
whole-school approach

Informing practice
with data

Work as a team to create
shared beliefs around
mathematics.

What makes a rich task?

Stopping the
underachievement
epidemic.

The secret to effective
STEM: making maths
the star.

Understanding the
numeracy demands of
each curriculum area.

The Big Ideas in maths:
what they are and how to
find them in the syllabus.

What to look out for,
including alarm bells and
opportunities.

Who are our highpotential learners and
what do they look like?

Creating authentic STEM
units: plugged and
unplugged.

How to write a powerful
maths program.

Understanding what your
data is telling you, linking
cause and effect.

High-potential learners:
how to flick their switch.

Coding, computational
thinking and algorithmic
thinking.

How to create
opportunities for
numeracy across the
curriculum.

Understand the what,
why and how of
mathematics.
Walk the walk by aligning
your beliefs with
research-informed
practice.

How teachers can create
their own rich tasks.
Using rich tasks for
authentic assessment of
the depth of students’
understanding.
Assessment and
consistent teacher
judgement.

How to ensure your maths
scope and sequence
supports the numeracy
demands of other
curriculum areas.

Connecting maths
concepts for deep
understanding.

How to turn your insights
into impactful change.

How to align your program
with your scope and
sequence.

A typical whole-school journey
Leadership team
Plan
Reflect
Refine

Initial consultation
Self-assessment plus
1hr meeting (in
person or phone)
Understand context
and need, create
bespoke plan,
schedule project,
agree scope.

PL teams
Implement
Reflect
Refine

PL teams
Implement
Reflect
Refine

PL teams
Implement
Reflect
Refine

PL teams
Implement
Reflect
Refine

PL teams
Implement
Reflect
Refine

Leadership team
Review
Evaluate

Leadership team
workshop

Staff development
day

Small team
workshops

After school staff
workshop

Small team
workshops

After school staff
workshop

Review and next
steps

Whole leadership
team, one day

All staff, one day

3 x 1.5 hour small
team sessions, one
day

All staff, 2 hours after
school

3 x 1.5 hour small
team sessions, one
day

All staff, 2 hours after
school

Review with
leadership team

2 NESA hours

Evaluate progress,
agree next steps.

5 NESA hours

5 NESA hours

1.5 NESA hours

2 NESA hours

1.5 NESA hours

(One week)
This model can be used to deliver any of the seven Transformation Focus Areas outlined above. Timeframe to be agreed with schools.

READY TO TRANSFORM THE WAY YOUR SCHOOL VIEWS MATHEMATICS? Contact Tim to design a tailored plan for your school.
www.anitachinmaths.com.au

tim@anitachinmaths.com.au

0419 696 642

